























the available resources in a more effective way. As the strategy for closing gaps is
worked out, “we will be looking at funding that presently is within the system to generate
resources for that particular purpose.” There is a limit to what can be done within the
current revenue stream. High quality pre-school programming for every child, which is a
strategy for closing gaps, cannot be provided. The cost of closing the gap is not within
the $50,000 range. The District will be looking at how to better utilize its existing
resources to make progress.

Ms. Storms asked when the District might do a re-evaluation of the current
Administrative Service Delivery model. Dr. Leverett said this is underway at present.

Ms. Storms asked how close to completion the District is for the Special Education
Program Review. Dr. Leverett replied that the RFP has been issued and several vendors
have been identified. A report, according to the RFP, should be available by late May, or
early June, in time to inform the thinking for the 2006-2007 budget.

Ms. Burnett asked if there is any data providing a working comparison of Special
Education services and costs that would allow us to know where we are in relation to the
Educational Reference Groups. Mary Forde replied that there is a strategic school profile
just for Special Education students that allows for such comparisons and includes
numbers of children, services, costs and the kinds of children being served. Looking at
these numbers, we see that we are slightly different from ERG A and ERG B. Our
numbers are higher but declining at a faster rate. Our costs are slightly higher.

Dr. Leverett said that they could provide the Budget Committee with those profiles. Ms.
Burnett said that it would be interesting to have this information. Ms. Forde said that this
information is also on state web sites. Dr. Leverett said that the report that should be
available by the end of the school year will include financial data comparing Greenwich
to other similar Districts.

Ms. Storms thanked Dr. Leverett for his presentation, saying that it has been very helpful.

The meeting ended at 8:30 p.m.
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